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FACILITATORS GUIDE
Thank you for hosting a Community Workbook
session!
As a host of a Community Workbook session, you’re
helping to inform the development of the City of
Fort St. John’s Housing Needs Assessment and
Affordable Housing Strategy and improve the
understanding of housing needs across the city.

How long will it take?
The Community Workbook session should take 1
to 2 hours, depending on group size, diversity in
views or perspectives, and how many ideas your
group wants to explore and share.
RECOMMENDED TIMING:

Deadline for feedback submission:

Welcome and introductions

June 29, 2020

Q1: Pressing Issues....................5 – 10 minutes
Q2: Future Challenges...............10 – 15 minutes
Q3: Vulnerable Groups .............10 – 15 minutes
Q4: Housing Needs....................10 – 15 minutes
Q5: Barriers ...............................10 – 15 minutes
Q6: Ideas ...................................5 – 10 minutes
Q7: Priorities .............................5 – 10 minutes
Q8: Final thoughts .....................5 minutes
About your group discussion ....5 – 10 minutes

What do you need to participate in the
Community Workbook session?
To participate in the Community Workbook, your
group will need the following:
Download and print:
Facilitator Guide
Community Workbook

Feel free to vary from this guide and follow what
works best for your group.

Bring your own:
Pens
Scrap paper
Virtual session:
Arrange a Zoom, Google Hangouts or Teams
virtual session with your friends, family and
neighbours
Optional: Set-up a google documents sheet
for all group members to see and add
comments to
Materials for the Community Workbook and
additional project information can be found and
downloaded at:

https://letstalk.fortstjohn.ca/engage/housingneeds/
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Preparing for your Community Workbook
session
1. Ask a group of interested neighbours,
colleagues, residents and friends if they
would be interested in participating
2. Confirm a time and virtual method that works
for as many of your group members as
possible
3. Be sure to follow the City’s and Province’s
guidelines for physical distancing
4. Download and print the Facilitators Guide and
Community Workbook found at
https://letstalk.fortstjohn.ca/engage/housingneeds/
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HOSTING YOUR COMMUNITY WORKBOOK SESSION
Welcome and Icebreaker (5-10 minutes)

About Your Group Discussion (5 – 15 minutes)

1. Give a brief overview of what you’ll be doing
over the session, why it matters to you, and
what will happen to the workbook you will
complete together

1. The questions in this session help us understand
more about your group

2. Check in with each group member on their
available time for the session and adjust your
timing as necessary

2. Remind your group that they should only answer
these questions if they are comfortable with
sharing
3. Go through each question and record the
responses into the designated spaces

3. As an icebreaker, ask each member of the group:

Ending Your Event
a. Their name
b. Why attending this session interested them
c. A fun fact about themselves
4. Thank the group for participating and begin the
workbook, by reviewing the Workbook
Instructions with the group

Questions 1 - 8 (1 – 2 hours)
1. Share the google document with group
members for them to share their thoughts as the
group goes through each question
2. Read the question out loud, then ask each
member of the group to take a few moments to
reflect on the question posed
3. Ask each member of the group to take turns
sharing their thoughts and perspectives, and
when required, take note of each participant’s
feedback in the corresponding tables in the
workbook
4. Take a moment to record into the workbook the
group’s top themes and ideas into the
designated spaces
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1. Thank your group for participating and let them
know that you will be responsible for submitting
the feedback to the City
2. Please deliver* or mail your workbook to either
of the locations below:
City Hall
(mail or drop-off)
10631 100 Street
Fort St. John, BC,
V1J 3Z5

Beaton Building
(drop-off only)
10003 110 Avenue
Fort St. John, BC,
V1J 2T2

or scan and email to:
Renee Jamurat at: RJamurat@fortstjohn.ca

Deadline for feedback submission:
June 29, 2020
*Please note: A secure drop-off will be provided
for those delivering workbooks in-person and
will only be accessed by City staff. Information
shared through the Community Workbooks will
only be used in a summary of input received. Any
personally identifying information will remain
confidential and will be removed from the
summary of input.
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TIPS FOR FACILITATING A COMMUNITY WORKBOOK SESSION
1. Make sure everyone in the group has a chance to share their ideas. Take note of who is talking and who
has not spoken. Encourage those who are quiet to share their ideas.
2. Reflective time is important. Allow for a few minutes of silence to encourage participants to reflect during
each question.
3. It is ok to disagree. If disagreement occurs that can’t be resolved, remind the group that it’s ok to disagree
and write both points of view down to reflect the difference of perspective. If conflict occurs, remember
people mostly want to feel heard and remind the group to try to actively listen to hear the perspective,
rather than listening to respond.
4. Keep the discussion on topic. If the discussion gets off topic, thank the participant for their contribution,
and circle it back to the topic by asking what about the story is important to them, and how it relates to
answering the present question.
5. Encourage participants to write down their ideas or take notes. It is easy to get lost in conversation, but if
ideas are not written down then they won’t be captured. When it comes to input gathered, remember: “If
it’s not written down, it didn’t happen.”
6. Make sure to capture participant’s ideas accurately. Remember to confirm your understanding of
participant’s ideas in the workbook, say “I’m writing down the following, did I get that right?”
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INSTRUCTIONS
Before beginning the conversations, please take a moment to read the following instructions out loud to the
group:
1. The City of Fort St. John is currently in the process of preparing a Housing Needs Assessment and Affordable
Housing Strategy. The purpose of this comprehensive assessment and strategy is to examine the current and
future housing needs across the housing continuum (from homelessness to supportive housing to rental
housing and home ownership) and identify ideas, priorities and actions to address housing need.
2. As part of this project, we would like to hear your insights about what the current housing challenges are, if
any, facing Fort St. John now and in the future. We would also like to gather your ideas on how to best
address housing needs across the city.
3. For each question below, take a moment to reflect on the question posed. Then take turns sharing your
perspectives.
4. Ideas and discussion points should be recorded directly in the workbook.
5. Only share your perspectives if you feel comfortable doing so.
6. All information collected will be kept confidential and used only in a summary of input received.
7. Feedback received as part of discussions like these, along with a community survey and virtual stakeholder
sessions, will help inform the analysis of housing need across the city.
8. Thank you for taking the time to participate in these discussions and share your perspectives!

City of Fort St. John
Community Workbook – June 2020

Page 5

QUESTION 1
What do you see as the most pressing housing issue currently facing the City of Fort St. John?
Discuss as a group and rank the top three issues for each member of the group (three issues per group
member) in the table below. Record the total number of responses for each ranked option in the table
below.
First

Second

Third

Supply/availability of affordable home ownership housing
Supply/availability of rental housing
Supply/availability of housing with supports (i.e. housing which includes
services such as mental health, employment, lifestyle, etc.)
Supply/availability of interim housing (i.e. emergency, transitional)
Availability of support services
Please specify (i.e. culturally appropriate supports, mental health supports etc.):

Availability of support services for specific population groups
Please specify (i.e. youth, Indigenous Peoples, seniors etc.):

Need for greater system integration and collaboration (collaboration with
housing and homelessness services providers)
Awareness of available services
Supply/availability of appropriate/adequate housing
Please specify (i.e. senior, care needs, number of bedrooms, etc.)

Housing-related costs (utilities, taxes, etc.)
Chronic homelessness
None
Other, please describe
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Use the space below to record your discussion’s top ideas or themes.
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QUESTION 2
Do you believe there will be housing challenges facing Fort St. John over the next five years? If yes,
what do you believe are other housing challenges that are or will be facing Fort St. John?
Discuss as a group and use the space below to record your top ideas or themes.
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QUESTION 3
Are there groups of residents that, in your opinion, have a particularly difficult time finding
affordable, adequate housing?
Discuss as a group and record the total number of responses for each option in the table below.
Options

TOTAL

Youth
LGBTQ2S+ (Lesbian, gay, bisexual, trans, two-spirited, queer, and additional identities)
Indigenous Peoples
Seniors
New Immigrants
People with Disabilities
Families
Women
Men
Temporary Workers
Single Parents
Students
None
Don’t Know
Other, please describe:
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Use the space below to record your discussion’s top ideas or themes.
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QUESTION 4
What do you think is needed to help people find and maintain safe, adequate and affordable
housing?
Discuss as a group and record the total number of responses for each option in the table below.
TOTAL
More interim housing (emergency and transitional housing)
More housing supportive housing (i.e. for people with physical or developmental disabilities, people with
mental health and/or addictions, seniors)
More rent subsidies and/or housing allowances
Coordinated access to services and supports (i.e. single place for residents experiencing or at risk of
homelessness to access services and supports)
Increase in rental housing supply
Increase in affordable home ownership options
More housing supports for people to maintain housing (e.g. mental health, employment services, etc.)
Financial incentives to encourage the development of affordable housing
Planning tools to encourage development of affordable housing
More education and awareness of current programs, services, supports
Greater system integration and cross-sector collaboration between different housing and service
providers
Don’t know
Nothing
Other, please describe
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Use the space below to record your discussion’s top ideas or themes.

City of Fort St. John
Community Workbook – June 2020

Page 12

QUESTION 5
What do you see as the biggest barrier to meeting the current housing needs in Fort St. John?
Discuss as a group and use the space below to record your top ideas or themes.
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QUESTION 6
What ideas do you have to help address the current housing needs in Fort St. John?
Discuss as a group and use the space below to record your top ideas or themes.
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QUESTION 7
If you could identify one priority action to be addressed in the Affordable Housing Strategy what
would this be?
Discuss as a group and record the total number of responses for each option in the table below.
Options

Total

Expand supply of affordable housing (e.g. multi-unit buildings, secondary suites)
Expand supply of affordable home ownership housing (e.g. starter homes)
Expand supply of larger housing units (2- and 3+ bedroom units)
Housing supports to reduce/end chronic homelessness
Homelessness prevention to reduce the likelihood of residents becoming homeless
Greater system integration and coordination between different housing and service providers
Addressing the housing needs of a specific population
Please specify (i.e. youth, Indigenous Peoples, seniors, etc.)

Other, please describe
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QUESTION 8
Record any additional thoughts or comments the group has on housing and homelessness in Fort St.
John.
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TELL US ABOUT YOUR GROUP
If you feel comfortable sharing, please take some time to share with us some additional information
about group members.
Have you ever experienced challenges in finding and maintaining housing that fully meets your
needs?
Record total number of people, if comfortable to share.
Yes
No
Prefer not to answer
If yes, would you mind telling us what the biggest challenge was/is?
Discuss as a group, if comfortable to share and use the space below to record the challenges.

Have you ever experienced homelessness?
Yes
No
Prefer not to answer
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How many people were in your group?
Please tell us how long you have lived in Fort St. John?
Please mark the total number of people in the ranges below:
Less than 5 years
5 -10 years
10 – 15 years
15 – 20 years
20 – 25 years
25 + years
Prefer not to say
Other (specify)
Do not live in Fort St. John (specify)
Please indicate your age.
Please mark the total number of people in the ranges below:
18 years and younger
19 – 29 years
30 – 39 years
40 – 49 years
50 – 64 years
65 + years
Prefer not to say

THANK YOU!
Thank you for sharing your perspectives! Your feedback is important. Survey results will be presented
in a report on community engagement and will help inform the development of the Housing Needs
Assessment and Affordable Housing Strategy. You will have opportunities to provide feedback on the
draft Assessment and Strategy in the fall of 2020.
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